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Message from the Principal
It gives me great pleasure to present the Coogee Primary School Annual Report for 2018. This is the final
annual report under the school’s current Strategic Plan (2015 - 2017). This Annual School Report captures
the first year of the improvement agenda begun in 2018.
This Annual Report provides the community and the Executive, Western Australian Department of Education, with important information about the achievements of our school and the analysis and interrogation of data that will inform continual improvement. Copies of the report will be made available to:
The school community
School Council members
The Department of Education (DoE)
The Annual Report is a requirement of the DoE but more importantly provides an essential mechanism for us to
address our governance and accountability responsibilities. This report has been signed by the Principal and the
Chairperson of the School Council to acknowledge that this is a true and accurate account of the schools operations in 2018, and that this reports meets all State and Commonwealth Government requirements for school annual reporting. This report is designed to provide key information and reflections on the performance of Coogee
Primary School in 2018. This report identifies the school’s progress and areas to be addressed, resulting in recommendations for the 2019 school year.
As the new principal in 2018 at Coogee Primary School, I am proud of our staffs’ commitment to our improvement agenda and I look forward to continuing this work. We relish the opportunity to work closely with the
school community throughout 2019, our 125th Anniversary, to refine pedagogies, and provide high quality education to ensure student progress is consistently high. I thank all of our staff for their commitment to our school
and all parents and community members for helping the school in 2018.

Coogee Primary School context...
Located approximately 10 kilometres south of Fremantle, Western Australia, Coogee Primary School (established
in 1894) nestles in a tranquil environment with lush gardens and shade trees and offers education for Kindy to
Year 6. The school has experienced significant growth in the past decade or so and student numbers now hover
around 535. Whilst Coogee is a local in-take school many enquiries are received from parents from outside of
our boundaries with the most common reasons given for this being the schools’ positive reputation for student welfare, quality education programs, inclusivity and behaviour management. Coogee offers a number of special programs including music, physical education, Languages Other Than English (Indonesian),
ICT and Choir. achievements.

Our vision is for Coogee Primary School to become…
A shining beacon in the community…
A school dedicated to providing a high quality of education in a
safe, supportive and inclusive environment…
A school that inspires a life-long love of learning, empowering
students to become valuable contributors to the world around
them.

Message from the School Council Chair
On behalf of the Coogee Primary School Council, I’m pleased to contribute to, and endorse, the 2018
School Council Annual Report for your review.
It was a great pleasure to be elected as the Chair of the Coogee Primary School Council, in 2018. I would like
to thank all members of the council for generously giving their time to council meetings, and for their positive contribution to the school, in 2018.
The following are some of the items the council has worked on in 2018:

Endorsement of the 2018 School Budget and regular review of school spending against the Budget.

Review of school educational priorities and other relevant policies.

Review of the staffing profile and implications for 2019.

High level review of NAPLAN results in comparison to like schools both state and national. Strengths and
areas needing attention were identified, discussed and details of planning reviewed.

Collaborating on the development of the new School Business Plan for 2019-2021.

Review and endorsement of implementation of the hat policy for 2018, and endorsement of full implementation of the uniform policy in 2019.
There were certainly many positives to come from the year and many items to further explore in 2019. We will
continue to develop the role of the School Council, and to build the membership, to assist us in supporting the
Principal and the staff to reach our 2019 –2021 goals and milestones.
I hope you enjoy reading the 2018 School Council Annual Report.
Kind Regards

Vicki Hoskins - Chair
Coogee Primary School Council
2018

2018 School Council Membership:
Parent Representatives
Mrs Vicki Hoskins

(Chairperson)

Mrs Alison Cribb
Mrs Lisa Belton
Mrs Megan Wiasa
Mrs Tegan Montgomery
Mr Ross Kirby

Staff Representatives
Mrs Fiona Flematti

(Teacher)

Mrs Marilyn Lamplugh (Secretary, Deputy Principal)
Mr Greg Sullivan

(Principal)

Highlights from 2018
Another fantastic year at Coogee Primary School saw the following highlights:

► Choir
►Musical Showcase Extravaganza
►Father & Son Camp-Out
►Year 6 five day Camp to Forest Edge
►Lunchtime Sporting Competitions
►King & Queen of the School Cross-country
►King & Queen of the Lighthouse
►Interschool Soccer Tournament
►Girl’s Champions Cup (Soccer State championship)
►Interschool Athletics - Winners
►Chess Tournament
►Edu-Dance
►One Big Voice
►Colour Explosion Run
►Planting on National Tree Day
Our school had outstanding success again in 2018 with significant performances in a range of sports:
We won the Interschool Cross-Country and Interschool Athletics Carnival. In the Winter Lightning Carnival we
won the soccer and came second in the footy and netball. In the Champions Cup Open we made in into the
State Finals and we came second in the Interschool Tennis Tournament.

School Enrolment and Attendance

The attendance summary demonstrates the school is achieving at or higher than state averages for
attendance. Student attendance in 2018 was again higher than that of WA Public Schools. However,
our attendance data is affected quite significantly by the number of families that take holidays during
the school terms. Follow up to Unexplained absences has been identified as a priority. A new School
Attendance Policy will be implemented in 2019.

Our enrolments continued to increase throughout 2018, with almost 500 students enrolled including Kindergarten students. With nearly 80 Kindy enrolments for 2019, students numbers have continued grow. While the school ’s reputation resulted in daily enquiries about enrolment, the school continued with the policy of in boundary enrolments,
except in year levels with lower numbers.

Our Community
Parents and Citizens Association
With the support from parents, carers, staff and students the P & C were able to coordinate a number of
fundraising events. Importantly many of these events were targeted at community participation and continued to develop our inclusive school community spirit. The P & C contributions to the school were substantial and greatly appreciated. These included more than $18 000 for the Library upgrade.
P&C Members:
Vicky Absolom-Horrnby – President
Petra Gleeson – Treasurer
Vicky Absolom-Hornby – Sec
Vicki Hoskin

Tracy Kaczmarczyk
Deanna Douce
Rebecca Lipscomb
Lorna McCan-Pearson

Canteen
Elizabeth Gee and her team provided a first class and extensive service in our canteen. As the Manager, Elizabeth did a terrific job in providing a cost effective service to the students while working within the ‘Traffic Light
System’ established across all school canteens.

Uniform Shop
Sonia Kobilanski worked tirelessly in a voluntary capacity to ensure our students had access to school uniforms.
However, the P & C made the decision not to continue service provision of uniforms for the school. With increasing enrolments uniform provision was moved to Nel Gray.

2018 Staffing Information

Destination Schools
2018 Year 6 Students

2018 NAPLAN
Comparative Performance Data

Above Expected — more than one standard deviation above the predicted school mean
Expected — within one standard deviation of the predicted school mean
Below Expected — more than one standard deviation below the predicted school mean

The Comparative tables indicate that average Yr 3 students attending Coogee Primary
were performing below the expected level in 2018. The Yr 5 is more encouraging with
considerable growth between Yr 3 and Yr 5. However, detailed analysis of all assessments at strand, sub-strand and question level will inform our determinations for improvement. PAT testing comparisons were made to further validate our assessments
of student achievement and progress.

2018 NAPLAN
Progress from Year 3 2016 to Year 5 2018– Numeracy

Progress/ Comparative/ Longitudinal Performance

Year 1 PAT Numeracy Data

Findings Summary
Our Numeracy results vary considerably from Yr 1 to Yr 5. Year 3 results indicate a trend of
low achievement; below the achievement of schools considered like Coogee Primary
School. The declining trend over the past few years is a concern. Year 5 achievement is
within the expected range. However, the improvement from Yr 3 to Yr 5 is significantly
above expected. Our challenge is to improve performance at Yr 3 level, and retain a
sustainable improvement trend from years 3 to 5. A number of assessments , incuding
the PAT above, indicate that on entering Year 1 our students are significantly behind the
Australian normed sample. Targeted professional learning for teachers in maths was a priority for 2018 and this will continue in 2019. This professional learning will target three
important elements of teaching maths; implementing effective teaching strategies, an
emphasis on developing students’ problem solving skills, and embedding important
facts and information to develop students’ prior knowledge. The Numeracy Committee
trialled new resources in 2018 and recommended the implementation of Oxford Maths
and JEMM, JEMM+ and EMM for mental maths. A consistent approach to teaching maths
in ECE will be investigated in 2019. Coaching and feedback for teachers will begin and will
focus in these areas. Whole school Australian normed data collection has been utilised
to track student progress and performance. Areas of common misunderstandings will
identified and provided to teachers in 2019.

2018 NAPLAN
Comparative & Longitudinal Performance Reading
Average Reading Score

Year 1 Reading PAT Assessment

Finding Summary
The improved results in reading are pleasing. However, the underperforming trend
over the past few years in Year 3 is a concern. Furthermore, the Year 5 achievement
at ‘like schools’, is pleasing and the progress of students from Year 3 to Year 5 is considerably better than the average improvement of ‘like schools’ and ‘all School’. Our
challenge is to improve achievement in Years 3, and continue the improvement from
year 3 to Year 5. A number of data sets indicate that our students enter Year 1 significantly behind the expected level. The year 1 PAT Reading indicates that our students
are 2-3 years behind the Australian normed sample. However, this gap closes considerably by the end of year 1.Targeted professional learning for early years ’ teachers in
literacy, and particularly reading will continue as a priority. Data analysis and use of
data to inform planning and teaching will be a priority in 2019, this will include a continued focus on consistent approaches to teaching Phonological Awareness, Phonics,
reading fluency and comprehension. support and coaching will become more regular
to address the low levels in On Entry Assessment and Year 1 PAT assessment.

2018 NAPLAN
Comparative & Longitudinal Performance Writing
Average Writing Score

Progress from Year 3 2016 to Year 5 2018 - Writing Score

Finding Summary
Our writing results indicate achievement at or close to ‘like schools’. However, while this is encouraging,
writing performance has been in decline since 2015. Considerable work was done in 2017 on Bright Paths
writing assessment and this was continued in 2018. All teachers had two days professional learning on
Talk4Writing , a linguistic evidence based approach to writing. This was adopted as a whole school approach in 2018, and there will be a continued focus to improve writing at all year levels.

2018 NAPLAN
Comparative & Longitudinal Performance Spelling

Finding Summary
Our spelling results 2018 indicate an improvement from previous trend of declining achievement. The Yr 5 achievement is similar to ‘like schools’ and the progress from Yr 3 to Yr 5 was
significantly better than the average improvement of ‘like schools’ and WA Public Schools. Our
goal is to continue the improvement in years 3, and continue the improvement from Yr 3 to Yr
5. Targeted professional learning for early years ’ teachers in literacy, as previously stated, included effective practices for teaching spelling. Whole school approaches and resources to
teach spelling were investigated, trialled, and will be implemented based on effective trials.

2018 NAPLAN
Comparative & Longitudinal Performance Grammar & Punctuation

Finding Summary
It is pleasing to see the reversal of the 3 -4 year downward trend in achievement in Grammar
and Punctuation, in Yr 3 and Yr 5. The progress from year 3 to Year 5 was exceptional. However,
the year 3 results continue to be a concern. A whole school review of the teaching of Grammar and Punctuation, including the resources to support teachers, was carried out in 2018.
Plans to address the decline in results will be linked to teaching within the Talk4Writing
context. Daily sentence writing with a G & P focus will be introduced in 2019.

2018 NAPLAN & PAT Testing
In 2017, the school conducted Progressive Achievement Tests (PAT). “Progressive Achievement Tests are
series of tests designed to provide objective, norm-referenced information to teachers about their students’
skills and understandings in a range of key areas” (ACER). These tests are produced by The Australian Council
for Educational Research. In 2018 changes were made to the timing of this testing to be aligned with
ACER’s timeline for assessment. This ensured that our students’ results could be compared more accurately with the Australian normed assessment measures developed by ACER. Our ability to compare students achievements against and Australian norm has provided a clearer picture of where we need to
improve.

The data collected during the November testing cycle in 2018 added to our data sets, and assisted us to determine teacher value-adding and teacher effectiveness. To assist with the analysis of students progress and
achievement data software was introduced, and used by the Leadership Team. Professional Learning was provided to all teachers. This will continue in 2019 to build our teachers’ capacity to use data to inform their planning and teaching. By using the nationally norm-referenced PAT testing, in conjunction with NAPLAN, and ongoing formative assessments, we will continue utilise data analytics to identify students at risk and clearly identify
individual student progress along the learning continuum. This approach will allow us to make informed decisions about the teaching and learning required for each student, and assist us to measure the effectiveness of
our teaching programs. We will continue to refine these processes in 2019.

Cultural Programs
Extra time has been allocated to build on the Indonesian program and to ensure a second language is
learned from Yr. 1. Mrs Anderson continued to run an engaging cultural and linguistic based Indonesian
programme. Our goal is to ensure children develop basic second language acquisition and an understanding
of the Indonesian culture by the end of Year 6.

Coogee Primary School Finance 2018

Coogee Primary 2018 Reflections & Future Direction
The appointment of a new substantive principal, 2018 saw the implementation of targeted improvement
agenda for Coogee P.S. This included a review of resource allocation, funding acquisition, whole school pedagogic practices, and whole school policies. Significant time and planning was also committed to the Staffing
profile for 2019, with 10 teachers appointed to permanent positions and 4 teachers appointed to fixed term
positions. Fleur Hargreaves was appointed as permanent Deputy Principal, to commence in 2019. Stabilising the staffing profile with permanent teachers was considered significant for our school improvement agenda.
2018 was an extremely successful year for Coogee Primary School. Our NAPLAN results indicated minor
improvements in our students’ achievement, but significant improvement in our students’ progress. This
was important validation for our staff and demonstrated the value of their commitment to our improvement
agenda. However, our NAPLAN and PAT data highlighted two areas for improvement that will require significant
attention. All data sets indicate that our higher performing students are not being extended and our students
entering Year 1 are significantly behind the Australian norm in literacy and numeracy pre-requisite skills. Both
areas have been identified and planned for in our 2019-2021 School, and will be addressed in more detail in the
Literacy and Numeracy Operational Plans.
The school also had outstanding success in many non-academic areas, but particularly in sport, music, fine arts
and environmental practices. The success of our sporting teams continued with a number of significant performances and achievements, but the number of our students participating in school and community events was
most pleasing. With the help of our resident artist, Miss Cintya Gonzales, our students were exposed to a wide
variety of Art activities. Our students produced outstanding art pieces, with our year 5 and 6 students creating
artwork for our new vegie garden, which where based on our Aboriginal cultural studies. NAIDOC Day was a
highlight with every class involved in NAIDOC activities, supported by Aboriginal Elders and guests. Importantly,
our student and community engagement continued to develop, and our new-look P & C and School Council continued to grow into their respective roles, making significant contributions to our school.

A significant professional learning programme, for teachers and support staff, was established in 2018. This included a focus on trialling and providing feedback on research and evidence based teaching strategies and programmes. Collaboration and sharing expert teaching practices became the focus for our collaboration sessions
in 2018. Evidence of consistent and low variation teaching practices began to evolve in 2018 (Louden, 2015).
More opportunities will be provided for teachers to work collaboratively in phases, with an emphasis on developing Joint Practice Development, described as, ‘learning new ways of working through mutual engagement
that opens up and shares practices with others’ (Fielding, 2005). Creating the conditions for teachers to share
best practice is considered essential in maintaining, and developing a high performance culture.
Most of our students display the finest examples of hard work and dedication. While we strive to provide the
very best opportunities for our students, it is their commitment to excellence that ultimately determines individual and collective success. Our staff and parents can be extremely proud of our students and their achievements. We will set new and challenging targets and hold ourselves accountable for the progress that we make.
To this end, our teaching staff have begun to embrace teacher accountable learning and a collective responsibility for our students’ achievement.
Our new School Business Plan identifies priorities, targets and focus areas more closely aligned with the ACER
National School Improvement Tool, an evidenced based self-review tool for school improvement. Our new look
Leadership team will continue to be tireless in our commitment to our improvement processes. The support of
our staff, the School Council and the P & C is clearly evident. In our desire to continually improve the services
we provide, we will continue to liaise at length with our parent bodies, through informal conversations and
through our parent survey to gauge the needs and expectations of the community. We will respond to this
feedback to ensure our students receive a broad and diverse educational experience, comparable to the very
best in Australia. To this end, we will continually strive for excellence in all areas of education for the student,
families and staff of Coogee Primary School.
I acknowledge the dedicated and hardworking team that committed themselves to supporting each other, the
students and the school in 2018. I recognise our school community’s passion, enthusiasm and collaborative approach, which are clearly evident every day at Coogee Primary School. Enhancing this community involvement

and enthusiasm will be fundamental to our approach to school improvement in the years ahead.
GREG SULLIVAN
PRINCIPAL
30 May 2018

