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Message from the Principal

It is with great pleasure that | present our 2021 Annual Report. The purpose of this report is to provide the
school community with an overview of:

. 2021 achievements in the context of our 2019 - 2021 Business Plan.
. Future plans for improvement (stated as Future Directions throughout).

This report highlights our ongoing commitment to enhancing the educational outcomes of all of our stu-
dents. As a school we continue to strengthen working relationships with students, staff, parents and the
wider community.

| would also take this opportunity to acknowledge the work of Greg Sullivan, and more recently Julie Belohlawek,
in the role of Principal. | look forward to building on their success.

| acknowledge and thank our students for making the most of the opportunities provided in our school context.
Thank you for being kind, respectful, courageous, honest, responsible and excellent. Thank you to the parents for
their commitment to their children and support of the school. | would like to make a special mention of The
School Board and P & C. These groups, and the dedicated people within them, are greatly appreciated by staff
and students alike. To our staff - | thank you all for your contribution to continuing to develop our school, to build
on successes, and to be here for the students.

PAUL BURKE




Our school coOmmunity...

Located approximately 10 kilometres south of Fremantle, Western Australia, Coogee Primary School
(established in 1894) nestles in a tranquil environment with lush gardens and shade trees and offers educa-
tion for Kindy to Year 6. The school has experienced significant growth in the past decade, and student num-
bers are projected to be over 560 in 2022.

The school is driven by the belief that every student is capable of successful learning. We seek to enhance
our understanding of and commitment to the needs and aspirations of our students, their families and
the broader community whilst building and maintaining positive and caring relationships. There is a
strong collegial culture of mutual trust amongst staff and parents are treated as partners in the promotion
of student learning and wellbeing. The school works to maintain a learning environment that is safe, re-
spectful, tolerant, inclusive and that promotes intellectual rigour.

Our Vision is for Coogee Primary School to become...

A schovl dedicated fo providing a high guality of educartion
In a safe, swpporfive and wnclusine environment...
S A schovl that inspires a life-long love of learning,
empowering students fo become yaluable contributors
fo the world around them.

Our Values (Whadjuk Noongar and English)

. Kaaradjiny (Kindness)
. Barangboort (Honesty)
. Kaaditi (Respect)
Kwoba kadadjiny (Responsibility)
Booraka (Courage)

Moorditi (Excellence)




Message from the School Board

On behalf of the Coogee Primary School Board, | am pleased to contribute to, and endorse, the 2021
School Annual Report for your review.

As Board Chair, and on behalf of the rest of the board, | would like to thank former Principal Greg Sullivan for
his excellent contribution to Coogee Primary School and the community in his time here. | would also like to
welcome our new Principal, Paul Burke, congratulate him on his appointment and on his smooth transition
into leadership at Coogee Primary School. We are excited to have him leading our school community and

we look forward to continued progress for our school and our students. | would also like to recognise all

the members of the school community who have generously given their time and made a positive contri-
bution to the school last year. This includes the board members, our amazing P and C and all the other
members of the community committed to doing what they can for the students’ benefit. | am incredibly
grateful to be part of this community and for the experience my children get as students at this school. This
leads me to my final thank you, to the staff at Coogee Primary School. The time and energy you put in goes over
and above any job description and in these challenging times you have provided a safe and stable environment,
full of care and compassion for our children. Once again, | thank you.

As we know if our children are not safe and happy, they will not achieve academically. Coogee Primary School
provides this environment for them, and this has supported excellent academic achievements. In 2021 Coogee
Primary School and its staff were awarded recognition of academic excellence in reading, writing and numeracy.
This award came from Lisa Rogers, Director General of the Education Department and the Honourable Sue
Ellery, Minister for Education and Training. It reaffirms the wonderful work all the staff have been involved in in
developing these important skills in our children. We have all seen evidence of this in the growth our children
have experienced, and | think the staff can be incredibly proud of the work that sits behind an achievement such
as this.

Over the course of last year, the board were involved in the following areas:

. Review and noting of the 2022 School Budget.

. Contribution to and involvement in Principal selection process.

. Regular review and noting of school spending against the Budget.

. Review of school educational priorities and other relevant policies.

. Review of the current business plan and forward planning towards the next.

. High level review of NAPLAN results in comparison to like schools both state and national.

Strengths and areas of growth were identified and discussed at board level and over the coming year the
board, along with the Principal and staff will work together to ensure the school is headed in the right direction
and that the positive strides already made will be built upon.

| hope you enjoy reading the 2021 Annual Report and | look forward to 2022 and a positive year for all members
of the Coogee Primary School community.

Kind Regards

Owen Neal - Chair
Coogee Primary School Board



Student Numbers and Characteristics

Primary Kin PPR Yo1 A (17] Y03 Y04 Y05 Y06 Total
Full Time (39) 74 81 69 56 67 62 71 519
Part Time 77

Mote: The Kin Full Time student figure represents the Full Time Equivalent of the Part Time students

Kin PPR Pri Sec Total Kin PPR Pri Total
Male 38 42 186 266 Aboriginal 1 6 7
Female 39 32 220 291 Non-Aboriginal 7 73 400 550
Total 77 74 406 557 Total 77 74 406 557
Staff Information

All teaching staff meet the professional requirements to teach in Western Australian public schools
and can be found on the public register of teachers of the Teacher Registration Board of Western Aus-

tralia.
Role/position Total Full Time Equivalent
(FTE)
Teaching Administration
Principal 1 1
Deputy Principals 2 1.7

Teaching Staff

Level 3 Teachers 0 0

Other teaching staff 36 25.8

School Support Staff

Clerical / Administrative 4 2.8

Other school support staff 10.9

Our 2019—2021 Business Plan Focus Areas

Over the last three years we have focused on:

. Successful Students: A culture that promotes learning

. Excellence in Teaching & Learning

. A safe, supportive and sustainable learning environment
. Strong sustainable partnerships

The following pages provide evidence of our achievements in the context of these focus areas
and the targets set for this Business Plan cycle. Supporting data sets have been used to make an
on-balance judgement about school effectiveness and to set future directions for the next
planning phase.

The school performance information presented on the next few pages is referenced to our Like
Schools (the 20 schools closest to our Index of Community Socio Educational Advantage or
ICSEA). This is a more realistic reference point, or measure for us to make judgements about
student and school achievement in both a school year and over time. It is our expectation to
‘verform’ at, or above expected referenced to like schools.


https://www.bing.com/search?q=index+of+community+socio+educational+advantage&FORM=R5FD6

Business Plan Targets

1. Maintain or exceed the percentage of students who are satisfied with the school Not
(Student Survey). achieved

How did we go?

Perceived Strengths Interesting (line of Inquiry) Perceived areas of concern

My teachers expect me to do their My teachers provide me useful feed- Student behaviour is well managed

best. back about my school work. at my school.

My school looks for ways to improve. | feel safe at this school. My school is well maintained.
| like being at my school. | can talk to my teachers about my
My teachers motivate me to learn. concerns.
My school gives me opportunities to do | Teachers at my school treat students
interesting things. fairly.
My teachers are good teachers. My school takes students’ opinions
My teachers care about me. seriously.

Future Directions

Seek student feedback in a variety of sources. Provide feedback to students about findings and
recommendations for improvement.

Investigate student perception of the management of student behaviour. Introduce Tier 1 Positive
Behaviour Support (link explicitly our 6 core values).

Investigate how other schools/systems provide avenues for students to speak openly (share concerns)
with their teachers/staff.

Maximise student engagement through personalised teaching and learning.

Empower students to have a democratic voice in their learning environment(s).

Utilise real-world contexts and contemporary issues for students to apply knowledge and skills to the
world around them.

Continue to build school pride and connectedness.

Continue to support students to build a sense of self-worth and resilience.

Educators build student capacity to recognise and manage their own emotions.




2.Maintain or exceed the percentage of parents that are satisfied with the Achieved

school’s overall performance

How did we go?

Perceived Strengths Interesting (line of Inquiry) Perceived areas of concern

Teachers at this school expect my child | Teachers at this school provide my child | This school takes parents’ opin-

to do their best. with useful feedback about their school | ions seriously.

Teachers treat students fairly. work. This school works with me to
This school is well maintained. This school is well led. support my child’s learning.
My child feels safe at this school. This school has a strong rela-

I can talk to my child’s teachers about tionship with the local commu-
my concerns. nity.

Student behaviour is well managed at

this school.

My child likes being at this school.

This school looks for ways to improve
Teachers at this school motivate my
child to learn.

My child is making good progress at
this school.

My child’s learning needs are being met
at this school.

| am satisfied with the overall standard
of education achieved at this school

I would recommend this school to oth-
ers.

My child’s teachers are good teachers.
Teachers at this school care about my
child.

Future Directions

. Celebrate successes publicly.

. Seek parent/carer feedback in a variety of forums (and using different vehicles). Provide feedback to
parents/carers about findings and recommendations for improvement.

. Provide parent information on key focus area progress via Connect, newsletters and whole school
gatherings (assembly, special events).

. Continue to monitor and support parents to ensure the effective use of Connect.

. Explore parent as partners opportunities.

. Provide professional learning opportunities for volunteers.

. Educators build partnerships with community organisations and agencies to assist in addressing student

needs.




3.Maintain or exceed the percentage of staff that are satisfied with the school. BV A

How did we go?

Perceived Strengths Interesting (line of Inquiry) Perceived areas of concern
Teachers at this school expect students | Student behaviour is well managed at This school takes staff opinions
to do their best. this school. seriously.
Teachers at this school provide Staff are well supported at this school. | receive useful feedback about
students with useful feedback about This school has a strong relationship my work at this school.
their school work. with the local community.
Teachers treat students fairly. This school is well led.

This school is well maintained.
Students feel safe at this school.
Students at this school can talk to their
teachers about their concerns.

Parents at this school can talk to
teachers about their concerns.
Students like being at this school.

This school looks for ways to improve
Teachers at this school motivate
students to learn.

Students’ learning needs are being met
at this school.

This school works with parents to
support students' learning.

| am satisfied with the overall standard
of education achieved at this school.

I would recommend this school to
others.

Teachers at this school are good
teachers.

Teachers at this school care about their
students.

Future Directions

. Celebrate successes publicly.

. Seek staff feedback in a variety of sources. Provide feedback to staff about findings and
recommendations for improvement.

. Introduce staff appreciations (internal) linked to our 6 core valuations.

. Review feedback methodology and its links to performance development /management. Provide

specific informal and formal feedback to staff on their SMART goal(s), and in reference to school
strategic planning/direction.

. Provide targeted support and professional learning when and where needed.

. Continue to build the instructional knowledge and skills of our staff.

. Create opportunities for teachers to collaboratively share skills and experience.
. Involving teachers in school decision making.

. Deepen understanding of how to implement effective classroom observation and feedback.



4. Maintain or exceed the attendance rate of students against WA Public Achieved
Schools.

How did we go?
Overall attendance rate compared to Like Schools and all WA Public Schools

Attendance by Category (A rate of 90% attendance = Regular attendance)

At Risk
Regular Indicated Moderate Severe
82.3% 14.3% 2.9% 0.4%
78.9% 15.4% 4.7% 1.0%
77.5% 18% 3.8% 0.7%
Future Directions
. Celebrate successes publicly.
. Identify and support students and families where attendance rates are of a concern. In some cases

modified attendance, or alternative enrolment practices to be employed. Link to Students at Educational
Risk processes and policy.
. The importance of reqular attendance ‘reminders’ in newsletter once a term.




5. Improve student achievement in NAPLAN to be comparable with like Achieved

schools.

How did we go?

Comparative Performance Summary

Relative Assessment (How did we go

compared to expectations?) Numeracy oo s
This table highlights our student Reading 04 | 07 0.7 0.0 06 | o6
performance across the 10 NAPLAN R o2 [ os | on [ oo |
. , Spelling 0.1 0.2 0.3 0.7 0.1 0.2
assessments over the ‘last’ three vyears. PP R P e e P o
Please note that different cohorts of [Copy Options v

students are shown each year. As you can
see the ‘school’ performed as expected
referenced to like schools in 9, and above
expected in 1 of the assessments in 2021.

- Above Expected - more than one standard deviation above the predicted school mean
Expected - within one standard deviation of the predicted school mean
- Below Expected - more than one standard deviation below the predicted school mean

If blank, then no data available or number of students is less than 6

Student Progress and Achievement Compared with Like Schools

NAPLAN Year 3 2019 to Year 5 2021

35| Higher Progress - Lower Achievement Higher Progress - Higher Achievement
Demonstrating progression over time .
(value adding) : e willng
The diagram opposite indicates the progress g 20
students made over the last two-year period s
compared to Like Schools, and across the 5,0 "
NAPLAN assessments. As highlighted here, all £ . 5 ogr
five measures are on the right side of the E 0 -
higher achievement axis with all but one area L
appearing in the High progress and High E.m
Achievement quadrant. 45
3
35 Lower Pragress - Lower Achievement Lower Progress - Higher Achievement
R D R

ACHIEVEMENT - Difference in School and Like Schools Achievement - NAPLANs ...>

Shaping the future
Recognition Future Directions
of Academic . Celebrate successes publicly (see opposite).
Excellence 2021 . Embed strategies and approaches that are value adding over
s 7 time (for example Talk for Writing).
gg;gee Primary . Set realistic improvement goals for students at or just above the
School National Minimum Standard.
. Support identified students with targeted interventions.

o Set school specific goals linked to key whole school strategies/
approaches.

&l(.é}g)

Lins Rozger
Otrector Ganarat




6. Increase the percentage of students in the top 20% of Australian students.

7.Decrease the percentage of students in the bottom 20% of Australian students.

How did we go?

Achieved

Numeracy
WA Public Year 3 WA Public Year 5
Schools Like Schools Schools Like Schools
Top 20% 26% 20% 23% 23% Top 20% 10% 28% 26% 22%
Middle 60% 65% 67% 63% 66% Middle 60% 73% 65% 63% 66%
Bottom 20% 9% 13% 14% 11% Bottom 20% 17% 7% 11% 12%
Writing
WA Public Year 3 WA Public Year 5
Schools School Like Schools Schools School Like Schools
Top 20% 8% 21% 18% 23% Top 20% 9% 33% 22% 26%
Middle 60% 81% 66% 70% 67% Middle 60% 71% 64% 69% 57%
Bottom 20% 10% 13% 12% 11% Bottom 20% 20% 3% 9% 17%
Readin
WA Public Year 3 WA Public Year 5
Schools School Like Schools Schools School Like Schools
Top 20% 31% 32% 21% 22% Top 20% 20% 33% 24% 24%
Middle 60% 57% 59% 65% 66% Middle 60% 63% 60% 64% 64%
Bottom 20% 12% 9% 14% 12% Bottom 20% 17% 7% 12% 12%
Spelling
WA Public Year 3 WA Public Year 5
Schools School Like Schools Schools School Like Schools
Top 20% 12% 24% 22% 20% Top 20% 13% 16% 25% 23%
Middle 60% 77% 67% 63% 66% Middle 60% 68% 74% 61% 64%
Bottom 20% 11% 9% 15% 14% Bottom 20% 19% 10% 14% 14%
Grammar and Punctuation
WA Public Year 3 WA Public Year 5
Schools School Like Schools Schools School Like Schools
Top 20% 26% 24% 23% 21% Top 20% 19% 26% 22% 21%
Middle 60% 67% 70% 63% 66% Middle 60% 62% 69% 66% 67%
Bottom 20% 7% 6% 14% 13% Bottom 20% 19% 5% 12% 12%
Future Directions
. Celebrate success publicly.
o Set cohort and gender specific targets across the NAPLAN assessments.
. Personalised learning professional learning — explicit links to goal setting and effective feedback.

Explore approaches to challenge students performing well above expected for year level.




Financial Information 2021
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Annual Report Endorsement

The School Board at Coogee Primary School endorses the 2021 Annual report and verifies the involvement
of staff and parents in the development of the document.

Owen NEAL Paul BURKE
Board Chairperson Principal
8 April 2022 8 April 2022




